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Finance chiefs are seeking expertise in mitigating an IT talent
shortage and managing their cloud-enabled digital transformation.
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3in 10 IT departments now report to
their CFO, and CFOs are also increasingly

accountable for all strategic IT decisions.
A recent RSM/CFQO Research study* identified
two key IT issues facing finance chiefs.
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Technical Strategic talent
competency and vision
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Industry
knowledge
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CHALLENGES

Functions
that are most
severely impacted
by the IT talent
shortage

64% Operations

(NN Ry
36% Finance

LLLENRERRRRRRRRRI
36% IT

HOHEEEEEEE R
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OPPORTUNITIES

Biggest potential

benefits of IT
outsourcing

STRATEGY

Find the right strategic managed IT
services partner

60%

Say they would

be comfortable
having a trusted
managed IT services
provider deliver all
of their company’s IT
functionality
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Gaining access to
world-class capabilities

IT staff lacks
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57%

Freeing internal resources
for other purposes

69%

Say a trusted IT
services provider can
do a better job than a
typical company can
do on its own
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Mobile
applications
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servers, &
network hosting
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Cloud services that have
been implemented
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software
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CHALLENGES

perceived
es of moving
the cloud
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69% Data security
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53% Privacy concerns

39% Cost
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37% Performance risk
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Cloud-enabled
technologies that will
deliver the clearest value

Big data/ Social Internet of Al/Machine
Predictive enterprise Things learning

analytics 549 24% 21%

STRATEGY

45%

STAGE 1

Needs Analysis and
Strategic Planning

57%

STAGE 3

Implementation

72%

Stages of a cloud strategy
implementation where it is important
to use the services of a third-party
expert
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STAGE 2
Architecture
and Design

65%
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STAGE 4
Support and
Monitoring

48%




